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BACKGROUND

A leading India-based Pharmaceutical Company catering to
its clients across the globe manufacturing and exporting of
Active Pharmaceutical Ingredients. The company has
invested hugely in modernizing their lab which include
worldclass automated equipment and softwares.

All  operations were handled through electronic or
computerized systems and appeared fully electronic.
However, in practice applications are implemented
standalone with no interface except paper and manual data
input.

SOLUTION

We carried-out complete process mapping was performed
which covered process fromm sample receipt to analysis
result. Entire operations were converted to integrated
electronic records deploying and integrating following
solutions.

We integrated existing DMS, QMS, and LMS software for a
seamless workflow. Also, provided elogbooks and
Spreadsheet Managment software for making it paperless.

BENEFITS

1. Resource Optimization

From 30 to 40% of man hours' time is estimated be saved for
each process

2. Efficient Record Management

Electronic data can be shared more easily and quickly,
allowing decisions to be made faster than on paper

3. Regulatory Benefits

Reduction of failures during the execution of the processes,
such as manual transcriptions, Improved data quality,
Automating regulatory compliance
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CHALLENGES

¢ Manual entry errors

« Additional Manpower to
manage software

e Return On Investment

write to us at
sales@ingenicotech.co.in for details.
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“For over a decade, our company has
been building compliance into client's
digitization journey to make the
software experience delightful."




